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School building incorporating well-being
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Concept of well-being
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Activities and outcomes
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BEEH: 1158 (/IMREEKR)  Number of students: 115

BB%: 334 Number of teachers:33
ﬂi’.iﬂz - E%%ﬁ"&?i&iﬁ Located in an area rich in nature
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Why well-being?
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record high
v Mental well-being of Japanese

children, 37" out of 38 (UNICEF

Report)
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Teaching is a happiest job!!
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Create an well-being school where children want to come every day and
teachers.,.want to work!



® 3 FRTMYANTWVS
DzINE—AM2TDEZ

~FLREENLH LT,
FVIXRBINEL>EFLHHEO~

With happy teachers, children will grow with ability to become
happy
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Prof. Takashi Maeno, “Four factors of happiness”
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Prof. Takashi Maeno, Keio University Graduate School
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“Happiness can be controlled bearing in mind the four factors.”
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Factor | “let’ s try it!” (self-realization and
growth)
-BeBEER (FAIXHEETH 3)
- HENEF FAIHENDEHICKATWVWS)
- BANRKRE MO ZNFEFTHOAEIZ, T, 35
EEEk/ﬁ‘B T\:‘fL)
- BEEH (oaolE TRYIIRY -89,
TH3)

ELE3IRF TRArHRS!|, BHF
Factor 3 “it will turn out all right!” (positive
and optimistic)
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Factor 2 “thank you!” (connection and gratitude)
- AZEIEE S (ADEIEEHNRIZW)
cFE FREAMICBSTLNBEALEHWE)
« R (FAlX. ARICBWVWTRBITEZ =< TA
H3)
< $Y) (FAIXBROESFICBWT, EICEICL
FEBFLEVWERSTWS, )
c ZERRBALDORHY 2R)IZT 3,

F4RF THroLL< ) AF
Facfgr)h “be yourself” (|ndependence and “my
pace
cHEMLERBEOLR Y (bFErBaaZEE L2 W)
- HPOENL Y (RISEHLTETENPTIRVD
IZIMBDOFIFHDENTIER W)
- BBt REER (B2BFIOWTHOEZEH
FYZEALEW)




ARORE

ARDF¥+ 57 5 —
Pk + TSy X— (FE) ) =065->F—




PoTHhdd

BREH LI
- &)
RRLEI
BREL L)
HBLTHLI

T 40T, BHEEHTLBA

BBALDES
cELHEYVERS
CHEEICERD
' RERELHTERS
CEBRELD

OC&C&LBEVT, RfF

LhEEYHNZATEDA,
OHELHEWT, FiEE
ICEL A,

QhHYHES
OEABZEICH, B
) 0EbbEHTARL,
HETEACL
HENTERTL
CREFVWT AT E

EWDOBET, S0ES
FwaZe, SFAMHNTE
TWAZLEZEIDNDA,

@ Htt-nL<
CANEBREHDARL
cBE%ZLD
BALLCEED
CEPOIFERTLIE?
CBADLEVnTER?

ZOB, bThEWTA,

D) OANDBWDY, ANBEFEZEL,

M=LEFHT L, RROBHERE
T3¢,

ratog loﬁmﬂﬁﬁn *"

VJ\IIII'
‘Eﬁ
*"‘h



LODEFHNT YR &L
b TV 3 REDHED TEHRIRE

When 4 factors are in good balance, people are quite happy.
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How to realize the 5 factors of happiness
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Ryosuke Ishii,
“How to make Psychological safety”
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Organization with “psychological safety”
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Info/Knowledge sharing facilitated
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All teachers understand and value Japanese version of 4 factors of
“psychological safety” : (l)easy talking, (2)mutual support, (3)challenge,
(4) open to changes
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Be a model for someone ‘easy to talk to, with trust’
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98% of students reporting they are happy at school
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50 days with No absent students
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improved well-being among teachers & students
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Teachers wanting to transfer to other schools: zero
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From the Teachers’
survey on well-being

| think my well-being has
improved over the past year:

Strongly agree 19%

Quite agree 33%

Somewhat agree 43%
Neither agree nor disagree 5%

| think children’s wellbeing
have improved over the past
year:

Strongly agree 27%
Quite agree 40%
Somewhat agree 33%
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| know my strengths in
teaching and other works at
school :

Strongly agree 14%

Quite agree 43%

Somewhat agree 38%
Neither agree nor disagree 5%

| am using my strengths at
school:

Strongly agree 147%
Quite agree 38%
Somewhat agree 38%
Neither agree nor disagree
10%
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My health has improved
in the past (half) year:

Strongly agree 14%
Agree 14%

Somewhat agree 34%
Neither agree nor
disagree 24%
Somewhat disagree 7%
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L 2CESEOTL Somewhat agree 39%
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| am feeling psychological
safety at teachers’ room:

Strongly agree 9.5%
Quite agree 62%
Somewhat agree 19%
Neither agree nor disagree
9.5%

Children are feeling
psychological safety at
classrooms:

Strongly agree 7%
Quite agree 71.5%
Somewhat agree 21.5%
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| feel improved
relationship with local
community:

Strongly agree 5%
Quite agree 57%
Somewhat agree 29%
Neither agree nor
disagree 9%
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